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INSERT LOCATOR MAP – MARIN 

COUNTY,  ONE TAM AREA, MT TAM 

AND SAMUEL P TAYLOR PARKS

PRESENTATION GOALS

Mt Tam’s Biodiversity & 

Stressors

 Introduce the Tamalpais 

Lands Collaborative & One 

Tam Initiative

Collaborative Vision, 

Governance,  Structure,  

Priorities & Communication

Putting into Practice

Lessons Learned



BIODIVERSITY



STRESSORS



VISION



COLLABORATION



TRANSFORMATION



ONE  VISION



“Need to keep 

the vision of what 

the TLC can 

accomplish, and its 

achievements 

ahead of the 

identity of the 

agencies”

“Focus on “how 

do we get there” 

Vs “can I do this”

CHARTING NEW WATERS



AREA OF FOCUS



L E A D E R S H I P  L E V E L

E X E C U T I V E  T E A M

Strategic/ Meets Quarterly

 Set the vision

 Approve goals, projects, ad programs

 Rally supporters toward the vision

 Ensure ample capacity

 Remove obstacles

 Hold team accountable to agreements, 

partnership principles and success 

factors O P E R AT I O N S  B A C K B O N E

Parks Conservancy

 Create meeting agendas

 Facilitate meetings, gather consensus

 Vet ideas and clarify 

miscommunications

 Track and undertake immediate and 

long-range tasks

 Support inter-agency communication

 Document communication and 

decisions

 Hold team accountable to tasks and 

agreements

 Maintain central hub for shared 

documents

O P E R AT I O N A L  L E V E L

W O R K I N G  G R O U P

Tactical/ Meets Monthly

 Implement the vision

 Recommend goals, projects, ad programs

 Rally supporters toward the vision

 Ensure updates, minutes, an alignment 

with leadership

 Raise concerns to team / leadership

 Participate in subgroup(s)

GOVERNANCE STRUCTURE



SETTING PRIORITIES



SETTING PRIORITIES

Prioritization Criteria 

include:

Impact 

Funding Traction

Feasibility 

Visibility 

Sustainability 

Geography 

Collaboration



Community & Conservation

Waterways & Wetlands

Signature Trail Corridors

Legacy Projects

GETTING WORK DONE



EXAMPLE - EDRR
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjMwqPfuq_SAhXszVQKHWOhDekQjRwIBw&url=http://baynature.org/article/french-broom-earth-day-message-resilience/&psig=AFQjCNGXyKfdhbPgMUkiDXQGw_xdjAPKsA&ust=1488256780330183


SHARED SYSTEMS

SHARED SYSTEMS

Cloud-based data 

management

Metrics & 

reporting

Collective work 

plans

Alignment of 

budget requests

Assessment & 

evaluation 



BUSINESS MODEL

Visionary Leadership Donors

One Tam Circle Donors

Annual Supporters

Business Club Donors

Signature Event
Foundation Support

Agency Contributions
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CUPS OF TEA

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiPtqq4tuHSAhVB9WMKHSn3B4AQjRwIBw&url=http://keenetrial.com/blog/2011/05/16/3-cups-of-tea-or-deceit-schadenfreude-anyone/&psig=AFQjCNH34thQfPBPPrCLdLn0OeMTrQFW7A&ust=1489973538251890


INSERT IMAGES OF VARIOUS 

ENGAGEMENT WORK

BUILDING COMMUNITY 



A SHARED BRAND



COMMUNICATION



NEW OPPORTUNITIES



SCALING SCIENCE



SEAMLESS PROGRAMS



YOUTH & VOLUNTEERS



TIME FOR FORMATION

Be intentional & 

deliberate

Motivate through a 

shared vision 

Establish collective 

priorities & goals

Develop foundational 

documents

Assess and adapt



CAPACITY & READINESS

Evaluate 

capacity & 

readiness

Align both 

when 

establishing 

priorities

Adapt & adjust 

consistent with 

growth



EARLY SUCCESSES



SYSTEMS & STRUCTURE

Be both deliberate and flexible 

Assess and understand partner systems 

and requirements

Shared systems must meet collective and 

individual needs

Match structure with partnership functions

Establish clarity around roles and decision-

making 

Clear, consistent and frequent 

communication is essential



CULTURAL DIFFERENCES

Seek to 

understand and 

work within 

parameters of each 

partner’s culture 

Integrate 

commonalities and 

differences into 

partnership culture



DEDICATED TEAM



CELEBRATE

https://vimeo.com/203487574/5fd32ff616

https://vimeo.com/203487574/5fd32ff616


SUSTAINABILITY



QUESTIONS

Bree Hardcastle

Ca. State Parks

Bree.Hardcastle@parks.ca.gov

Sharon Farrell

Golden Gate National Parks Conservancy

sfarrell@parksconservancy.org


